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THE NUMBERS

by Marcellus Turner, City Librarian, and Marie McCaffrey, Library Board President

=y

Serving the next ’
generation of
readers.

[A LEVY TO IMPROVE LIBRARY FUNDING] for essential services,
such as operating hours, technology and books, scores a home run

fter years of cuts, a funding plan to rebuild Library services and address

the changing needs of the community was put before Seattle voters in
August. Residents showed how much they cared about the future of the Library and their
city by approving a seven-year, $123 million Library levy. Like the 1998 bond measure for
Library buildings, the levy benefits residents in every Seattle neighborhood.

Beginning in 2013, the Central Library and all 26 branches will open on Sunday for the

first time in the system’s history. In addition to new Sunday hours, the busy Northgate and
Columbia branches will open on Friday as well, providing seven-day-a-week service. Thanks
to the levy, patrons will no longer experience weeklong budget closures in the summer.

After a 13 percent cut in the budget for books and materials, patrons will soon see many
new titles of books, both in print and electronic formats. In addition, outdated computer
technology will be replaced and the maintenance budget for the Library’s 27 locations —
many award-winning and iconic — will be fully funded.

The levy priorities were a direct result of community input from nearly 40,000 residents
over two years.

We are grateful to City Councilmember Richard Conlin, whose leadership and support
initiated a study of alternative funding options. We appreciated the support of the entire
City Council for making sustainable Library services a priority in its 2012 Action Plan. And,
we were pleased to have Mayor Mike McGinn as a partner with the council and Library on
this effort.

Finally, we are thankful for the work of the Strategic Plan Advisory Committee, participants
in the Civic Leaders Workshop on the Library levy, the Friends of The Seattle Public Library,
The Seattle Public Library Foundation and the thousands of residents who participated

in open houses, meetings, focus groups and surveys. Their work, participation and
engagement were instrumental in helping shape the plan.

In addition to our work on the levy, the Library was busy planning educational and

literary programs and introducing new services to benefit patrons. The Library hosted
activities celebrating the 50th anniversary of Seattle’s World Fair, hosted author Amy
Waldman for Seattle Reads and launched streaming music of live performances recorded
at KEXP 90.3 FM radio — a first for a public library. To further our mission of supporting
the love of reading, the Library installed a reading suggestion desk near the Fifth Avenue
entrance of the Central Library. In addition, patrons can now request personalized book
recommendations through a popular service called “Your Next Five.” Even the Library's
Social Media Team is hosting reading suggestion days, providing book recommendations to

in the primary election!

fans and followers on Facebook and Twitter.

The Library partnered with CityClub on its Living Voters Guide to help with fact-checking
and started a program that allows Library patrons to visit 10 Seattle museums for free! The
Friends group is working on an interim plan for holding book sales while the city prepares
to upgrade the building at Warren G. Magnuson Park, the location of the large semi-annual
events. The Friends secured a new location for book sale operations at the Washington
Talking Book & Braille Library. The Friends also held its first Party for Literacy, designed

to educate young professionals about the Library, which was attended by 275 people

and raised $3,000 for Homework Help. In addition, the Friends provided 75 teachers with
book vouchers in this eighth year of its Books for Teachers program. Vouchers are given to
teachers to purchase books from Friends book sales.

The Seattle Public Library Foundation made grants to the Library totaling $4.12 million

in 2012. These grants supported expansion of the Library’s collection, free public
programming and capital improvements. The Foundation participated in the Seattle
Foundation’s GiveBIG event for a second consecutive year, raising an incredible $146,000
from 1,044 donors on a single day.

We were proud to see The Seattle Public Library ranked first in circulation, in-person visits
and virtual visits in a survey by the Metropolitan Libraries section of the International
Federation of Library Associations and Institutions. Seattle ranked ahead of libraries in
comparably sized cities, including Boston, Helsinki and Vancouver, B.C. This put the Library
at the top of the rankings for cities with a population of between 500,000 and 749,000.

We would like to take this opportunity to thank Library staff members for their dedicated
hard work in providing exceptional service to you, our public. We also thank our board
of trustees, elected officials, volunteers, Library Friends and Foundation for their ongoing
commitment and support.

We are looking forward to a bright 2013 and continuing to deliver on our promises to the
community.

Cl/har
Adre,
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THREE CHEERS TO OUR

WONDERFUL LIBRARY VOLUNTEERS

Thank you to our 498 volunteers, including 90 high school students! The Library’s talented and dedicated volunteers contributed
19,214 hours of their time in 2012 to helping students with homework, facilitating Talk Time conversation groups for immigrants
and refugees, mending books, gardening, facilitating book groups, providing event support and more.
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LIBRARY LEVY

The levy plan, “Libraries for All:

A Plan for the Present, a Foundation
for the Future,” grew out of a two-year
process that involved the thoughtful
contributions of tens of thousands of
Seattle residents. Patrons said they
wanted more hours, books, online
services and building maintenance.
The levy was approved in the Aug. 7
primary election.

STRATEGIC PLAN
ADOPTED

The Library adopted a
new Strategic Plan in
2011, which included
the participation of
nearly 33,000 residents.
The Library held open
houses, citywide
forums on technology
and the future of
libraries, hosted a
panel discussion

titled, “Library User
Experience in the 21st
Century,” surveyed
patrons, met with key
community partners
and received feedback
from a 19-member
Strategic Plan Advisory
Committee.

Outlined below:

AREAS OF NEED
IDENTIFIED

Recognizing the
impact of declining city
revenues on essential
Library services, the
City Council directed
the Library to engage
with the community
around priorities for a
potential levy package.
Citywide meetings
were held at the
Central Library, Beacon
Hill and Northeast
branches in early
2012. In addition,
nearly 5,000 people
submitted comments
online.

The path to the finish line.

CIVIC LEADERS
WORKSHOP

The Library Board
convened a group of
civic leaders in February
2012 to give feedback
on four key priorities:
Improving open hours,
the collection of

books, technology and
building maintenance.
Civic leaders included
representatives from
schools, business,
technology, arts and the
immigrant and refugee
community.

PUBLIC HEARING

The Library Board
presented a levy
proposal to the City
Council in March 2012.
In April, more than

50 people turned out
for a public hearing to
testify in support of
the proposal. PubliCola
quoted City Councilman
Richard Conlin saying
it was the “best public
hearing ever.”

COMMUNITYWIDE
SUPPORT

Mayor Mike McGinn, City
Council members and
Library patrons gathered
on April 9 for a press
event to talk about the
final levy package. The
council unanimously
approved the levy for the
August primary election,
where it was approved
overwhelmingly by
Seattle voters.

WHY | WILL
VOTE ‘YES’

THE DIGITAL
BENEFITS

WHO Gary Kunis

CRED CHECK Board member at Center for Advanced
Microelectronic Manufacturing, Center for Small Scale
Systems Integration and Packaging, Singapore Institute

for Innovation and Entrepreneurship, and The School of
Economics at Singapore Management University. Former
vice president at Cisco Systems. Responsible for the initial
National Science Foundation’s deployment and operation of
the Internet in the Northwestern U.S. in the 1980s.

HIS MOMENT “The Seattle Public Library is an essential
service. This is the one resource of the city for addressing
the digital divide. People who are on the other side of the
financial curtain for digital access rely on the Library. The
Library is that resource - that window to the employment
world - for jobs training and for even getting a GED. If you
go to the Library today, you can even get your taxes done.
The Library provides a world class distributed computing
environment second to none. It provides 1,200 virtual
desktops to anyone who needs them. The Library is a key
resource for the disadvantaged in Seattle. We must find a
way to fund it.”

-AS TOLD TO CITY COUNCIL AT APRIL 3 PUBLIC HEARING ON LEVY PROPOSAL
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LIBRARY LEVY AT A GLANCE

MONEY LINE

KEY PRIORITY WHY WE WANT IT WHAT WE'LL GET THE COST
Since 2009, 190 hours a week | 6,551 more open hours
of service systemwide have per year, including Sunday
been cut — the equivalent hours systemwide, seven-
MORE | of closing four branches. day-a-week operations at $§3.8 M
The result? The majority of the busy Columbia and
OPEN branches are closed Friday and | Northgate branches, on- 7 YEARS
HOWURS | Sunday, eight branches have | site reference assistance at
no on-site reference staff and | eight branches and 1,613
the Library shuts down foran | more hours of free Internet
entire week each year. access systemwide.
A 13 percent cut to the book | 5,000 new titles per year,
budget resulted in 27,000 more copies of popular
MORE fewer books purchased each materials to shorten wait $2.5 M
year, longer waits for popular | times, the addition of
BOOKS | tities, and the inabiliy to 11,000 new e-content 7 YEARS
AND keep pace with demand for files annually, more online
digital content. Also, patrons | subscriptions, increasing
MATERIALS were limited to placing 25 | the number of patron
holds. holds to 50.
The Library's technology Timely replacements
infrastructure, computers and | and upgrades for public
inf d d des for publi
IMPROVED | other equipment have not computers and software, $1.5M
COMPUTER | been upgraded on a time!y new public prin'ters and '
schedule because of restricted | copiers and an improved 7/ YEARS
AND budgets. The website design website and website
ONLINE | and navigation have not functionality.
been overhauled since 2003.
SERVICES Copiers and printers haven't
changed since 2008.
The budget for major Libraries that are clean,
maintenance has been cut by | welcoming and functional. MAJOR MAINTENANCE:
MAINTAINING 50 percent since 2009 and Regular maintenance S2.2 M
BUILDINGS | is now just $820,000 for all of roofs and exteriors,

FOR THE 27 buildings. It's important to | periodic updates to heating, 7 YEARS
protect the public's investment | cooling, plumbing and DAILY MAINTENANCE:
in its new and renovate other systems, replacemen

NEXT t d renovated ther syst | U1 $15M
GENERATION buildings, which was made repair of high-wear '
possible through a 1998 interior elements and deep 7 YEARS

capital bond measure.

cleaning.
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Get
personalized
recommendations
that keep you in
the game.

Your Next Five is designed
to support readers
who find themselves
desperately searching for
that next good book.
Your Next Five ensures
personalized attention
and research into your
reading needs. Don't settle
for imitation brands or
services. Get your next
reading recommendation
from real people who
care about your reading
passion — librarians at The
Seattle Public Library.
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SORTING THINGS OUT

The Central Library’s hardworking materials
sorting system processes about 1,550 books an hour. Books
enter the system through automated book slots at the Central
Library circulation desks, book drops on Fourth and Fifth
avenues near the Central Library’s main entrances, or from
branch delivery trucks. Iltems travel via conveyor system to a
sorter. The system consists of about 250 feet of incline, decline,
curve and horizontal belt conveyors. The Radio Frequency
|dentification system checks in each item using a microchip on
each item identified by an antenna. The RFID system interacts
with the Library’s catalog system software to identify whether
an item goes to the Central Library or one of the branches, or
whether the item is on hold for a patron.

*9,000,000

Cost to purchase books and materials in 2012.

50,000

Number of new e-books and e-audiobooks added
to the digital collection in 2012.

100

Total number of premium reference databases
for research, recreation and lifelong learning the
Library offers.

000

Number of streaming videos from the greatest
documentary studios in the U.S. and Britain, including
PBS, A&E, the BBC and History Channel and a wide
range of “how-to” and educational videos.
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YOU SHOULD KNOW

}
NEW TECH

- FEATURES
- ENHANCE

YOUR
LIBRARY
EXPERIENCE

The Library already makes it

easy for you to check out and
renew books from your phone, get
homework help online and even
chat with a librarian 24/7. Here are
some new technology features
added in 2012 to enhance your
Library experience.

1. JUST CALL.

Friends visiting from out of town who want to tour
the Central Library? Don't forget your cellphones.
The Library now offers free, self-guided cellphone
tours of the world-renowned Central Library. There
are 19 tour stops. Just call 206-686-8564.

2. SCANIT.

Ever been browsing books at the airport or book
store and wondered if the book on display was
available at the Library? BookLook, now available on
the Library's mobile app, lets you scan or type in the
barcode from the back of a book jacket to find out

if it's in the collection. If so, you can immediately put
the item on hold!

3. SMOOTH SURFING.

Search, browse, request, check out and download
e-books and e-audiobooks directly from our online
catalog. Previously, patrons had to visit vendor
websites and log in again to view availability and to
request or download copies.

10 The Seattle Public Library THE MAGAZINE 2012
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AUTHOR PROGRAM HIGHLIGHTS IN 2012

MORE THAN 400 FREE PROGRAMS EACH MONTH
AT THE SEATTLE PUBLIC LIBRARY

FOR UPCOMING LISTINGS, GO TO WWW.SPL.ORG

Daniel Okrent presented the 2012 A. Scott Bullitt Lecture in

American History: “Last Call: The Rise and Fall of Prohibition” RS R 2

John Irving read from “In One Person”to a crowd of more than 600

At Town Hall THURSDAY, MAY 17

Celebrated sportswriter and NPR commentator Frank Deford

. , - : : . S THURSDAY, JUNE 14
told stories from his memoir “Qver Time: My Life as a Sportswriter

Terry Tempest Williams read from “When Women Were Birds: 54
Variations on Voice": the book signing went on until 10 p.m. FRIDAY, JUNE 22

Seattle author Ivan Doig read from his latest novel “The Bartender's
Tale,” which revisits the Montana of his boyhood MONDAY, SEPT. 10

Junot Diaz talked about his new story collection,
“This Is How You Lose Her" to a packed house at Town Hall MONDAY, SEPT. 17

Ivan Doig, author of
“The Bartender’s Tale”



http:WWW.SPL.ORG

STOPWATCH

GLOBAL READING
CHALLENGE

Lightning
B Round Readaers,

MATCH TOUGH

More than 3,000 fourth- and fifth-graders from Seattle Public Schools competed in the Library’s 17th
Annual “Battle of the Books” Global Reading Challenge program. The program promotes reading and fun
through a Quiz Bowl-style competition. Students from different schools form seven-member teams that
study a set of 10 books. The teams then participate in various school challenges, where they are asked a
variety of questions about the books, including the plots, characters and settings. This year, teams from two
schools tied for the Seattle championship — the “Lightening Round Readers” from Adams Elementary and
the “George’s Magicians Treasures” from Alki Elementary.

= §
B

RECORD BREAKING YEAR 3

This year's 93rd Summer Reading Program turned out to be our most popular
yet! More than 24,000 children, teens and adults read 193,333 books this
summer. For the first time, patrons could sign up through the online catalog,
where they could also create an avatar, and track and review books. This
was our third record-breaking year in a row, mainly due to gains in the
participation by children. Nearly 21,000 children signed up and 10,300
finished the program by reading 10 or more books. The Library also hosted
209 educational activities, which received extra support from the Stocker
Foundation.

GETTING
AHEAD OF
THE GAME

The Library plays a key role in helping
all children start school ready to learn.
Cikeithia Pugh is the Library’s early
learning manager. We chatted with her
about programs that engage children
and families in reading activities.

Q. WHAT'S THE LIBRARY'S MOST
POPULAR LITERACY PROGRAM?

A. It would have to be our story times

— classes that teach the foundations of
reading. More than 80,215 children,
parents and caregivers attended a story
time in 2012. In addition, the Library also
offers these sessions in multiple languages.
Nearly 4,700 patrons attended story time
programming in Somali, Mandarin Chinese,
Vietnamese and Spanish.

Q. WHAT ARE OTHER EARLY
LEARNING PROGRAMS?

A. We also offer a take home “book
bag” program called Raising a Reader. The
program targets low income families where
parents are low level readers, or English

is not their native language. Each week,
children bring home a red bag with books
to enjoy and share. Parents and caregivers
are trained in read-aloud strategies. At
the end of the program, children receive

a blue library bag to keep and continue
the practice of borrowing books. In 2012,
Raising a Reader served more than 700
children in 21 toddler and preschool class
programs and four home-based programs.

Q. ARE THERE DROP-IN PROGRAMS?

A. Yes! Kaleidoscope Play and Learn
Groups provide fun, age-appropriate
learning environments for children up to
age 5. Early childhood educators guide
children, parents and caregivers through
educational activities that promote learning.
In 2012, 166 sessions were held in
branches.
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THE SUBMISSION - by AMY WALDMAN

A New York Times Book Review Notable Book of the Year
An Entertainment Weekly Best Novel of the Year
An NPR Top Ten Novel of the Year

A Washington Post Notable Book of the Year
ALSO

Esquire Book of the Year AVAILABLE
IN E-BOOK

jury chooses a memorial for the victims

of a devastating terrorist attack on
Manhattan, only to learn that the anonymous designer
is an American Muslim. His selection reverberates across
a divided, traumatized country and, more intimately,
through individual lives. This debut novel is written by
Amy Waldman, a former reporter for The New York Times
and a national correspondent for The Atlantic.

‘A very powerful account of the shifting emotions, which certainly had to be
present during the aftermath of the 9/11 era.
- hendersoni, patron comment, Library catalog

‘I wanted to let you know how much the Seattle Public Schools EXploratory
Internship Program students enjoyed the Book-It presentation of “The
Submission.” They thought it was GREAT. . . . Following the session, they
discussed their concerns about racisim and acceptance and did not
understand how a garden, any garden, with growing beautiful things could
be seen as negative.

- Cleo Brooks, Library Equal Access Program Coordinator

The Seattle Public Library Foundation




POWERFUL PARTNERS

THE LIBRARY COLLABORATES WITH A VARIETY OF COMMUNITY PARTNERS TO OFFER
NEW EXPERIENCES AND ENRICH THE LEARNING ENVIRONMENT FOR ALL PATRONS.
HERE'S A LOOK AT SOME INNOVATIVE PARTNERSHIPS INITIATED IN 2012.

MUSEUMS

The Library and 10 Seattle museums have
partnered to offer free museum admission to
Library cardholders. Patrons can reserve a pass
to an individual museum once every 30 days and
may use one pass per week. This program is
made possible through support from The Seattle
Public Library Foundation. Participating museums
include:

. The Burke Museum

. The Center for Wooden Boats

. The Children’s Museum

. EMP

. Henry Art Gallery

. The Log House Museum

. Nordic Heritage Museum

. Northwest African American Museum

. Seattle Art Museum

. Wing Luke Museum

FUSION ON THE RUN

With a new city ordinance expanding street-food
vending in Seattle, Fusion on the Run now offers its
Hawaiian and Asian-inspired food outside the Central
Library 10 a.m. to 2 p.m. Monday through Thursday.
The food cart is parked on the Fourth Avenue side of
the building.

KEXP (20.3 FM)

The Library catalog now offers streaming music of
live performances recorded at Seattle-based KEXP
FM, a service of the University of Washington. KEXP
is known as an innovative, influential cultural force
in the Seattle community and beyond. The KEXP
collection of approximately 3,200 live in-studio
performances include an eclectic variety of music,
such as indie, hip hop, reggae, roots, country, Latin,
modern global and more, many by Northwest artists.
Each recorded performance
runs about 20 minutes and
includes four or five songs.
About 200 new recordings will
be added to the collection at
regular intervals each year.
Patrons do not need a Library
card to stream the music.

LIBRARIES

The Seattle Public Library joined more than 70 other
library systems in the U.S. and Canada to improve
e-book access and services for public library users.
The initiative is called ReadersFirst. By combining
forces, libraries are working to instigate changes to
ensure patrons have the same open, easy and free
access to e-books that they have come to rely on with
physical books. Unlike print books, publishers are not
required to sell e-books to libraries and many do not.
This is a complex and evolving issue. Libraries also
are working to change how e-content is delivered to
library patrons, which is often a cumbersome and
frustrating experience for patrons.

CITYCLUB

The Library partnered with CityClub to provide reference

assistance for users of the Living Voters Guide. The

guide provided information on Washington state ballot

measures in the November election. Patrons could ask

librarians to check the facts of a claim on the Living

Voters Guide, and librarians responded to each request
within 48 hours. Librarians assigned
each claim a status of “accurate,’
“questionable;” or “unverifiable” and
posted a response with further
information and the sources used to
evaluate the claim.

TROPHY CASE

CERTIFICATE OF | BEST PLACE FOR COOLEST WORLD’S TOP WEBSITE OF
EXCELLENCE VISITORS LIBRARY IN THE LIBRARIES THE YEAR
The Seattle Public DailyCandy listed the WORLD Delta Magazine listed Ingeniux presented
Library was awardeda | Central Library as one of | CNNGo.com featured the the Central Library The Seattle Public
Certificate of Excellence the best places to bring Central Library as the as number six in its Library with the 2011
from TripAdvisor out-of-town guests. No. 1 Coolest Library in ranking of the world’s Government Website
because of exceptional the World in its list of top libraries. of the Year Award.
traveler ratings over the seven.
past year.

4,029

tax returns were filed this year at the Central Library
through a partnership with United Way’s tax preparation
service. The Central Library consistently ranks as United
Way’s busiest site of all locations in King County since
the program’s inception. The Seattle Public Library also
reqularly partners with AARP to provide tax preparation
assistance in branches.
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STRENGTH IN NUMBERS

OUR ASSETS

MOVING ON

BOOK POWER

FACILITIES

1 + 26

Central Library, 26 neighborhood
branches and Mobile Services.

STAFF

616

(505.1 full-time equivalents)

CROWD PLEASERS BOTTOM LINE

2012 SERVICE LEVELS
AND PROGRAMS

899,568

reference questions answered (in person,
phone, fax, mail, email, text, Live Help chat)

226,380

people attended 7,023 programs at the
Central Library, neighborhood branches and
Mobile Services

/70,804

podcast downloads of Library programs

2012 CIRCULATION
Adult books:

3692.714
2 335 446

Media (DVDs, CDs, audiobooks):

4,399,582

1,007,560
11,435,302

2012 COLLECTION SIZE

Central Library:

1,225,066

Branches:

1,028,379

Virtual Library:

182,075

2,435,520

__OURFANS

2012 OPERATING BUDGET

Personnel:

541,070,857

Books and Materials:

55,005,649
Maintenance, Security and Utilities:

52,237,248

Supplies:

$389,400

53,100,480

$51,803,634

2012 PATRON VISITS

Central Library (door count):

1,817,484

Branches (door count):

4 652 632

Virtual visits (internal and external Web site):

/7.120,945

13,591,061

HAVEN'T WE MET?

Facebook

ws 18,389

Twitter
followers: 4 1034

PATRON
VENUES

EVENT SERVICES
Managing Central Library
meeting facilities and
building tours

MEETING
ROOMS

250 private groups
rented space
36 nonprofit groups

used free meeting
room spaces

513 public
Library events

799 total Library
programs

VISITORS
WELCOME

857 people took

private guided tours
of the Central Library.
Guided tours included
delegations from
Thailand, Hong Kong,
Denmark, China,

and Kazakhstan.

In February, the
Library started a cell
phone tours program.
1,800 people took cell
phone tours in 2012.

BRING
YOUR
CAMERA

20 photo shoots

The Seattle Public Library THE MAGAZINE 2012 15



Mobile Services

Library Locations

Central Library &
Mobile Services
1000 Fourth Ave.
206-386-4636

Ballard Branch
5614 22nd Ave. N.W.
206-684-4089

Beacon Hill Branch
2821 Beacon Ave. S.
206-684-4711

Broadview Branch
12755 Greenwood Ave. N.
206-684-7519

Capitol Hill Branch
425 Harvard Ave. E.
206-684-4715

Columbia Branch
4721 Rainier Ave. S.
206-386-1908

Delridge Branch
5423 Delridge Way S.W.
206-733-9125

Douglass-Truth Branch
2300 E. Yesler Way
206-684-4704

Fremont Branch
731 N. 35th St.
206-684-4084

Green Lake Branch

7364 E. Green Lake Dr. N.

206-684-7547

Greenwood Branch
8016 Greenwood Ave. N.
206-684-4086

High Point Branch
3411 S.W. Raymond St.
206-684-7454

International
District/Chinatown
Branch

713 Eighth Ave. S.
206-386-1300

Lake City Branch

12501 28th Ave. N.E.

206-684-7518

Madrona-Sally
Goldmark Branch
1134 33rd Ave.
206-684-4705

Magnolia Branch
2801 34th Ave. W.
206-386-4225

Montlake Branch
2401 24th Ave. E.
206-684-4720

NewHolly Branch
7058 32nd Ave. S.
206-386-1905

Northeast Branch
6801 35th Ave. N.E.
206-684-7539

Northgate Branch

10548 Fifth Ave. N.E.

206-386-1980

Queen Anne Branch
400 W. Garfield St.
206-386-4227

Rainier Beach Branch
9125 Rainier Ave. S.
206-386-1906

South Park Branch
8604 Eighth Ave. S.
206-615-1688

Southwest Branch
9010 35th Ave. S.W.
206-684-7455

University Branch
5009 Roosevelt Way N.E.
206-684-4063

Wallingford Branch
1501 N. 45th St.
206-684-4088

West Seattle Branch
2306 42nd Ave. S.W.
206-684-7444





